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STRONGER TOGETHER

The mission of Society Insurance reads: We operate and exist for the
benefit of our policyholders by protecting their dreams, passions and
livelihoods with tailor-made insurance solutions.

Regardless of business conditions, this is our calling and what we take
pride in. It's easy to lose focus if we navigate only in the day-to-day. By
placing strategic importance on our mission, we are a stronger partner
for our policyholders and agents. We are partners in success - today
and in the future.

As we reflect on 2024, the continued impacts of a challenging business
environment supported the critical focus on our partnerships—with

Heather I. Boyer, agents, policyholders and other important stakeholders.

President & CEO
Loss and loss-adjusting expense trends continued to adversely affect

profitability, resulting in a combined ratio of 109.3%. New business and retention premium provided
a total of $280.4 million.

The pressures on insurance companies in this market cycle have been well-documented. As we've
navigated necessary changes to improve profitability and provide mutual benefits, we are thankful
to have such strong relationships and business partners. Our long-term commitment to the
classes of business we serve remains strong.

We want to take a moment to acknowledge some of our accomplishments this year:

e We built upon targeted risk management plans, such as pricing, metro concentration,
property risk management and period of restoration. With the patience and commitment of
our partners, we have become a stronger company.

e We continued conversion to our new technology system with our two largest states, Illinois
and Wisconsin, and completed conversion preparations for our final two states, Indiana and
lowa.

e We advanced our digital first notice of loss and paperless options while adding the
capability of in-portal communications with our customers.

e We protected our policyholders, earning a strong net promoter score (NPS) of 44, and
supported our independent agents through many changes, receiving a NPS of 49.

e We created a positive impact in our communities, giving our time (430 volunteer hours) and
donations ($182,712).

As we continue to refine profitability actions and further the customer experience, we thank you for
your trust in us.

We look forward to continued success in 2025 and beyond.
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2024 RESULTS

NET PROMOTER SCORE (NPS)

The results of NPS surveys measure customer experience on an index of -100 to 100 and are
used to gauge satisfaction and loyalty.

Scores below 0 = Needs improvement 49

Scores 0-30 = Good
Scores 31-70 = Great

Scores above 70 = Excellent

VOICE OF OUR AGENTS Responses from 2024 Agent NPS Survey

66

Society has specialized
coverages for the food
and beverage service
industry—and it protects
my clients well.

66

| enjoy working with
Society because of the
ease of writing accounts
and personable
relationships.
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Agent NPS

66

My underwriter is
friendly and helpful.
My adjuster is easy to
reach and answers all
my questions. Working
with people like this
makes my job easier.

66

Society’s underwriting
and claims teams are
very responsive. They
are helpful and strive
to do a good job.

DIRECT WRITTEN PREMIUM
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Policyholder NPS

66

The agency portal is very
user-friendly. Online
rating is easy to use.
Quoting and binding
coverage are a breeze.

66

Society has a personal
relationship with

its agents and uses
common sense with
underwriting.

$234.7M

$279.1M

2024 $280.4M



STATES OF OPERATION

WISCONSIN ILLINOIS IOWA
Since 1915 Since 1996 Since 1996

INDIANA TENNESSEE MINNESOTA
Since 1997 Since 2016 Since 2018

COLORADO GEORGIA TEXAS
Since 2021 Since 2021 Since 2022

LEADERSHIP

DIRECTORS

Heather |. Boyer, MBA John F. Duwell, JD, CPCU Linda L. Newberry-Ferguson

Sherman L. Brown Susan M. Finco Rick W. Parks, CPCU

JoAnn M. Cotter, CPA Nancy Hernandez Kim M. Sponem, MBA, Chair of the Board
OFFICERS

Heather |. Boyer, MBA Dennis Z. Saldana, CIC

President & CEO Vice President-Chief Sales & Underwriting Officer
James R. Bengtson, FCAS Thomas J. Schwefel, CPA

Vice President-Chief Actuary Vice President-Finance & Treasurer

Amy M. Collett, SHRM-SCP, SPHR, AIM Patrick M. Shine, JD

Vice President-Human Resources & Administration Vice President-General Counsel and Corporate Secretary
Ryan K. Haase, PHR, SHRM-CP Cheryl J. Starling, MBA

Vice President-Change Management & Marketing Vice President-Enterprise Agility Office

Thomas E. Konop Chad M. Zierke, CPCU, AIC

Vice President-Information Technology Vice President-Chief Claims Officer
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